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[bookmark: _Toc237931019][bookmark: _Toc50414830][bookmark: _Toc476474348][bookmark: _Toc516120576]PRE-AMBLE 
In terms of section 53 of the Local Government Municipal Systems Act (2000), a municipality must define specific roles and areas of responsibilities for each political structure, political office bearer and the municipal manager of the municipality. 
These respective roles and areas of responsibility may include the delegation of powers and duties. 
Section 59(1) of the Systems Act further requires a municipal council to develop a system of delegation that will maximize administrative and operational efficiency and provide for adequate checks and balances, and, in accordance with that system, may-
· delegate appropriate powers to any of the municipality’s other political structures, political office bearers, Councillors or Staff members;
· instruct any such political structure, political office bearer, Councillor or Staff member to perform any of the municipality’s duties; and
· Withdraw any delegation or instruction as and when it deems it necessary.
Section 65 of the MSA stipulates that (1) Whenever it becomes necessary in terms of section 59 (2) (f) to review a municipality's delegations, the Municipal Manager must submit to the Council- 
(a)  a report on the existing delegations issued in terms of section 59 by the Council and other delegating authorities of the municipality; and 
(b)  recommendations on any changes to the existing delegations which the Municipal Manager may consider necessary. 
(2) If the municipality has an executive committee or executive Mayor, the Municipal Manager must submit the report and any recommendations to the municipal Council through the executive committee or executive Mayor. 

[bookmark: _Toc237931020][bookmark: _Toc50414831][bookmark: _Toc476474349][bookmark: _Toc516120577]DEFINITIONS AND ABBREVIATIONS
In this document, unless the context otherwise indicates -
	"Administration"	means the Municipal Manager and the other employees of the municipality;
"after consultation"      	means with due regard for the views of any person with whom a delegated body is required to consult before he/she exercises delegated or sub-delegated power;
"Constitution"		means the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996);
"Council"		means the municipal Council of the municipality, its legal successors in title and as referred to in section 157(1) of the Constitution of South Africa; 
"Delegating authority"    	in relation to a delegation of power by Council, means the Council, and in relation to a sub-delegation of a power by a delegated body, means that delegated body;
"Delegation"		in relation to a duty, includes an instruction to perform the duty, delegate" has a corresponding meaning;
"Delegated body"		in relation to the delegating of the power means the political structure, political office-bearer or employee to whom a power has been delegated in writing by the delegating authority;
"IDP"		means the Integrated Development Plan of the Council;
"In consultation"		means with the concurrence of the person with whom a delegated body must consult before exercising delegated or sub-delegated power;
"MFMA"	means the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003);
	"Power"		includes a duty and function;
"political office-bearer"	in relation to a municipality, means the Speaker, Mayor, Deputy Mayor, Whip of Council, Chairperson of MPAC or a member of the executive or Council of a municipality elected, designated or appointed in terms of a specific provision of the Structures Act;
"Political responsibility" 	means	 the obligation to develop strategies and policies and to ensure the implementation thereof;
"Political structure"      	in relation to the municipality, means the Council or any committee or other collective structure of the municipality elected, designated or appointed in terms of the Structures Act, 
"Portfolio councilor"  	means a member of the Council to whom the council has assigned in terms of section 80 of the Municipal Structures Act (1998),
 “Structures Act”	means the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998);
“Systems Act”	means the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000);


1. [bookmark: _Toc237931021][bookmark: _Toc50414832][bookmark: _Toc476474350][bookmark: _Toc516120578]POWERS OF THE MUNICIPALITY
1.1	A municipality has executive authority in respect of, and has the right to administer: 
a) The local government matters listed in Part B of Schedule 4 and Part B of Schedule 5; and 
b) Any other matter assigned to it by national or provincial legislation. 
1.2	A municipality may make and administer by-laws for the effective administration of the matters which it has the right to administer. 
1.3	In terms of the Constitution a municipality has the right to exercise any power concerning a matter reasonably necessary for, or incidental to, the effective performance of its functions. 
1.4	Section 152(1) of the Constitution stipulates objectives of local government as follows:
a) to provide democratic and accountable government for local communities; 
b) to ensure the provision of services to communities in a sustainable manner; 
c) to promote social and economic development; 
d) to promote a safe and healthy environment; and 
e) to encourage the involvement of communities and community organisations in the matters of local government.
1.5	Section 152(2) further indicates that a municipality must strive, within its financial and administrative capacity, to achieve the objects set out in subsection 152(1). 

1. [bookmark: _Toc237931022][bookmark: _Toc50414833][bookmark: _Toc476474351][bookmark: _Toc516120579]OBJECTIVES OF DELEGATION
2.1	Amajuba District Municipality is formulating the delegation framework to ensure that the following objectives are accomplished:
1. Ensure maximum administrative and operational efficiency;
1. Provide for adequate checks and balances;
1. Delegate decision-making to the most effective level within the administration;
1. Involve employees in management decisions as far as practicable;
1. Promote a sense of collective responsibility for performance;
1. Assign clear duties for the management and co-ordination of administrative components, systems and mechanisms;
1. Define in precise terms the duties of each political structure and political office-bearer; and
1. Determine the relationships amongst the political structures, political office-bearers and the administration, and the appropriate lines of accountability and reporting for each of them.
1. [bookmark: _Toc516119968][bookmark: _Toc516120580][bookmark: _Toc237931023][bookmark: _Toc50414840][bookmark: _Toc476474352][bookmark: _Toc516120581]PRINCIPLES, CONDITIONS AND LIMITATIONS OF THE DELEGATED POWERS
3.1	Amajuba District Municipality will ensure that a delegated power:
1. Will not conflict with the Constitution or any other law;
1. Will be in writing under signature of the delegating authority;
1. Can at any time be withdrawn by the delegating authority in writing;
1. Can be reviewed at any time or when a new Council is elected; and
1. Will be subject to the limitations and directions imposed by the delegating authority, if any.

3.2	When the Municipality has delegated or assigned a delegation authority to an employee, that employee can act thereon through any employee under his/her control but remains accountable for their actions.

3.3	The following conditions and limitations shall apply to any power that has been delegated by a delegating authority or sub-delegated by a delegated body:
1. The delegated body will give effect to the policies as approved from time to time by the Council;
1. The delegated body can at any time decide not to exercise the delegated power, but to submit it to the delegating authority for decision. In such event the delegated body shall submit its report and recommendations on the matter to the delegating authority for consideration;
1. The delegating authority can at any time instruct the delegated body not to act on a delegation, but to submit the matter to it for decision and execution. In such an event the delegated body will submit its report and recommendations on the matter to the delegating authority;
1. The delegated body will not incur expenditure in the exercising of the delegated powers that had not been provided for in the Council approved Budget;
1. The delegated body will exercise its delegated powers in terms of the applicable law;
1. A delegated body will report to the delegating authority at such intervals as the delegating authority will require, on all decisions taken in terms of that delegated or sub-delegated power since the last report; and
1. A decision taken by a delegated body in the exercise of the Municipality’s executive authority will be in writing.
3.4	Amajuba District Municipality will make it possible for a person, whose rights are affected by a decision taken by a delegated body, to appeal against that decision by giving written notice and the reasons for the appeal to the Municipal Manager. Notice of appeal shall be given within 21 days of the date of notification of the decision. The Municipal Manager shall promptly submit the appeal to the appropriate appeal authority that shall decide on the appeal in the manner and within the time set out in the Systems Act.
3.5	The withdrawal, amendment or lapse of a delegation or sub-delegation does not invalidate anything done as a consequence of a decision taken in terms of that delegation or sub-delegation before such withdrawal amendment or lapse took place.
1. [bookmark: _Toc50414841][bookmark: _Toc237931024][bookmark: _Toc476474353][bookmark: _Toc516120582]CONTEXT OF AMAJUBA DELEGATION FRAMEWORK
4.1	Whenever it becomes necessary for the Municipality to review these delegations, the Municipal Manager shall submit a report on the existing delegations with recommendations on any changes thereto that he/she considers necessary, to the Council through the Mayor.
4.2	In line with section 32 of the Structures Act, and section 59 of the Systems Act, Amajuba Municipal Council in order to maximize administrative and operational efficiency and provide for adequate checks and balances may:
(a) 	Delegate appropriate powers, excluding a power mentioned in section 160(2) of the Constitution and the power to approve its integrated development plan, to its-
(i) 	Speaker; 
(ii)	Mayor
(ii)	Other committees of council;
(iii)	Elected office-bearers;
				 (iv)	Municipal Manager; or 
(v)	any of its other officials;
(b)		Instruct any such committee or functionary to perform any of the council's duties; and
(c)		Withdraw any delegation or instruction at any convenient time.

4.3	A delegation or instruction in terms of subsection 5.1
(a)	must be in accordance with the Constitution and this Act;
(b)	must be in writing;
(c)	is subject to any limitations, conditions and directions the municipal council may impose;
(d)	may include the power to sub-delegate a delegated power;
(e)	does not divest the council of the responsibility concerning the exercise of the power or the performance of the duty; and
(f)	must be reviewed when a new council is elected.

4.4	The municipal council -
(a)		in accordance with procedures in its Standing Rules and Orders, may, or at the request in writing of at least one quarter of the councilors, must, review any decision taken by a committee or functionary in consequence of a delegation or instruction, and either confirm, vary or revoke the decision subject to any vested rights; and
(b)		may require the Mayor to co-ordinate or review any decision taken by a committee or functionary in consequence of a delegation or instruction.
1. [bookmark: _Toc237931025][bookmark: _Toc50414834][bookmark: _Toc476474354][bookmark: _Toc516120583]ROLES AND RESPONSIBILITIES OF POLITICAL OFFICE-BEARERS, STRUCTURES AND THE MUNICIPAL MANAGER
The structure of Amajuba District Municipality allows for different committees of council established in terms of section 79 of the Structures Act, whose general roles and responsibilities are to ensure: 
· Good relationships between the different bodies and persons;
· Appropriate lines of accountability and reporting;
· That there is no unnecessary overlapping of responsibilities and duplication of powers between these bodies; 
· That any disputes are resolved amicably and timely; 
· That dynamic and productive interaction exists between these bodies and persons, and other Councilors and employees of the Council; and
· That sound relations between Councilors and employees of the Council are maintained.
4. [bookmark: _Toc516119972][bookmark: _Toc516120584][bookmark: _Toc50414835][bookmark: _Toc237931026][bookmark: _Toc476474355][bookmark: _Toc516120585]THE COUNCIL
Amajuba District Municipality is a collective executive council; which is, in terms of section 19 of the Municipal Structures Act (No. 117 of 1998) is required to fulfil the following objectives:
a) To strive within it capacity to achieve the objectives as set out in section 152 of the RSA Constitution:-
b) A municipal council must annually review:
· The needs of the community;
· Its priorities to achieve those needs;
· Its processes for involving the community;
· Its organization and delivery mechanisms for meeting the needs of the community;
· Its overall performance in achieving the objectives referred to in (a) above;
c) A municipal council must develop mechanisms to consult the community and community organisations in performing its functions and exercising it powers. 
The Council’s general responsibilities, therefore, include:
	Political oversight and supervision of the executive committee and administration in terms of its resolutions and the law; 

1. Monitoring monthly, quarterly and annual implementation of plans, programmes, projects, budget and policies of the municipality through reports from its committees;

1. Receive reports with recommendations from the Heads of Departments through the office of the Municipal Manager, on all matters that must be handled by the Council in terms of these delegations and for which a specific committee has not been created to consider the matter beforehand;

1. Considering the matters raised in any report submitted to it and must either dispose of it in terms of its delegated or statutory powers; 

1. Ensuring that integration between the various committees, that may exist, take place;

1. Ensuring that there is liaison with the community structures, political office-bearers in the different spheres of government and the committees of the Municipality.
4. [bookmark: _Toc237931027][bookmark: _Toc476474356][bookmark: _Toc516120586]THE SPEAKER
5.2.1		In line with section 37 of the Structures Act, the functions of the Speaker of Amajuba District Municipal council are to:
a) presides at meetings of the council; 
b) performs the duties and exercises the powers delegated to the speaker by council or legislation;
c) ensure that the council meets at least quarterly and as and when necessary; 
d) maintain order during meetings; 
e) ensure compliance in the council and council committees with the Code of Conduct set out in Schedule 5; and
f) ensure that council meetings are conducted in accordance with the rules and orders of the council.
[bookmark: _Toc52872703]5.2.2	In addition to the prescribed functions, Speaker of Amajuba District Municipality must:
1. Determine the date and venue of ordinary council meetings and using his/her discretion also convene special Council meetings in terms of section 29(1) of the Structures Act and Standing Rules and Orders of Council.
1. [bookmark: _Toc52872704]After consultation with the Municipal Manager/Council, identify those activities of the Municipality that need a specific committee (ad-hoc committee) of Councillors to investigate, discuss, evaluate and report and make recommendations to the Council.
1. [bookmark: _Toc52872705]Ensure, in consultation with the Municipal Manager/Council, that a proper committee service responsible for the agendas and minutes is in place for the Council and other committees, that all committees meet regularly and that they submit reports to the Council timeously;
1. Liaise with Councillors, as well as members of the public and media who attend Council meetings, regarding proper conduct during such meetings to ensure compliance with the Council’s rules and orders;
1. [bookmark: _Toc52872706]Be responsible for the quality and speed of decision-making in the Council; 
5.3	THE MAYOR
5.3.1	The Mayor is the Chairperson of the Executive Committee of Council and has been duly elected as such by members of the Council in terms of any conditions that may be prevalent at that particular period of time. In line with section 49 (1) (b) of the Structures Act, among others the function of the Mayor is to: 
[bookmark: _Toc52872702]5.3.2	Perform the duties, including any ceremonial functions, and exercise the powers delegated to the Mayor by the legislation.
a) [bookmark: _Toc52872707]Play a prominent role, in consultation with the Municipal Manager, in building, maintaining and enhancing sound relationships between the Council, Councillors and the administration;
b) [bookmark: _Toc52872708]Be available on a regular basis to interview the public and visitors to the offices of the Amajuba District Municipality, and to interact with prominent business people as well as developers in the area under its jurisdiction; 
c) In the performance of their Integrated Development Plan function, the Mayor will be the political champion of the IDP, Budget and Performance Management. 

[bookmark: _Toc237931028][bookmark: _Toc50414838][bookmark: _Toc476474357][bookmark: _Toc516120587]5.4	COMMITTEES OF THE COUNCIL
These Committees consist of Councillors appointed by the Council;
[bookmark: _Toc52872711]5.4.1	These Committees will be established by the Amajuba District Municipal Council to assist the Executive Committee, Municipal Manager and Council;
[bookmark: _Toc52872712]5.4.2	With exception of a Section 79 committee, committees of Council will be chaired by a member of Executive Committee appointed by the Council;
[bookmark: _Toc52872713]5.4.3	Will receive specific terms of reference and delegated powers from the Council, which will be exercised strictly in accordance with the conditions and limitations of delegation, if any; 
[bookmark: _Toc52872714]5.4.4	The Committees will report to the Executive Committee in accordance with its directions; and
[bookmark: _Toc52872715]5.4.5	Assist with the performance of the IDP, Budget and Performance Management functions.    


[bookmark: _Toc237931029][bookmark: _Toc50414839][bookmark: _Toc476474358][bookmark: _Toc516120588]5.5	THE MUNICIPAL MANAGER
[bookmark: _Toc52872717]5.5.1	In the first instance is answerable to the Council supervised by the Mayor, and as the Accounting Officer of Amajuba District Municipality, is answerable to the Auditor General, the Provincial Minister of Cooperative Traditional Affairs of the province; 
[bookmark: _Toc52872718]5.5.2	As the Head of the Administration, s/he is responsible for the effective day-to-day running of the administration of Amajuba District Municipality;
[bookmark: _Toc52872719]5.5.3	S/He will have responsibility for the execution of resolutions taken by the Council and any delegated body;
[bookmark: _Toc52872720]5.5.4	In consultation with the Mayor, s/he will play a prominent role, with building, maintaining and enhancing sound relationships between the Council and the Administration;
[bookmark: _Toc52872721]5.5.5	In consultation with the Mayor/Speaker, s/he will ensure that a proper and effective Council support thereby ensuring that the agendas and minutes are prepared and circulated to Council Committee members as per the Standing Rules and Orders;
[bookmark: _Toc52872722]5.5.6	S/he will receive reports with recommendations from the Heads of Departments on all matters that must be handled by any committee or the Council in terms of these delegations;
[bookmark: _Toc52872723]5.5.7	S/he will drive the IDP, Budget and Performance Management coordination processes and related logistics.




1. [bookmark: _Toc237931030][bookmark: _Toc476474359][bookmark: _Toc516120589]DELEGATIONS
5. [bookmark: _Toc237931031][bookmark: _Toc476474360][bookmark: _Toc516120590]ITEMS THAT CANNOT BE DELEGATED BY COUNCIL
	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/1/1
	The passing and/or amendment of by-laws
	Council
	None
	Subject to the Constitution of the land and the Municipal Structures Act (198)

	6/1/2
(Item 14)
	The approval of budgets
	Council
	None
	Section 16(1) and 24(1) of Municipal Finance Management Act, 2003.

	6/1/3
(include as other)
	The imposition of taxes, levies, duties & tariffs
	Council
	None
	Section 229(1) of the Constitution of the Republic of South Africa, 1996

	6/1/4
(Item 41)
	The raising of loans
	Council
	None
	Section 230 of the Constitution of the Republic of South Africa, 1996

	6/1/5
	Approval or amendment of the Council’s IDP
	Council
	None
	Subject to the Municipal Systems Act (2000)

	6/1/6
	Entering into a service delivery agreement in terms of the provisions of Section 76(b) of the Local Gov. Systems Act. 
	Council
	None
	Subject to the Municipal Systems Act (2000)

	6/1/7
	The appointment of committees
	Council
	None
	Subject to the Municipal Structures Act (1998)

	6/1/8
(Include as other)
	Unbudgeted expenditure.
	Council
	None
	Under emergencies and provided it does not exceed R200,000.00

	6/1/9
(Item 19)
	Approval of Project Budgets.
	Council
	None
	Contracts exceeding 3 years

	6/1/10
	The expropriation of immovable property or the taking of the right to use it temporary.
	Council
	None
	The Municipal Finance Management Act (2003)

	6/1/11
	Appointment of Heads of Departments
	Council
	None
	In consultation with the Municipal Manager

	6/1/12
	Nomination of official representatives of the Council
	Council
	None
	Municipal Systems Act (2000)

	6/1/13
	Staff organizational structure and job grades
	Council
	None
	Based on recommendations by Municipal Manager and affordability

	6/1/14
	Appointment of the Municipal Manager
	Council
	None
	Municipal Systems Act (2000)

	6/1/15
	Approval of all the Council’s Policies
	Council
	None
	RSA Constitution (1996)

	6/1/16  
	Appointment of an acting Municipal Manager when Municipal Manager is absent for a reasonably longer period
	Council
	None
	Section 82 (b) of the Municipal Structures Act of 1998.

	6/1/17
	Approval of seeking a legal opinion on contemplated charges against the Municipal Manager and HODs
	Council
	None
	Existence of reasonable suspicion of wrongful action

	6/1/18

	Retrenchment of staff
	Council
	None
	Subject to prior consultation with local labor forum (LLF)

	6/1/19
(Include as other)
	Allocation and movement of funds between budget votes 
	Council
	None
	Subject to funds being available and treasury regulations

	6/1/20
	To determine or alter the remuneration, benefits or other conditions of service of the Municipal Manager or Managers directly responsible to the Municipal Manager.
	Council
	None
	Subject to the annual Government Gazette notice determined by Minister of GOGTA on the Total Remuneration Packages payable to Municipal Managers and Managers Directly Accountable to Municipal Managers (MSA).

	6/1/21
	Consider and, if necessary, make any revisions to the organizational service delivery and budget implementation plan, provided that revisions to the service delivery targets and performance indicators in the plan.
	Council
	None
	Section 54 (c) of the MFMA

Subject to the approval of the adjustments budget by Council.

	6/1/22
	Approve salary scales and annual increases as determined by the National bodies.
	Council
	None
	Subject to prior consultation with LLF

	6/1/23
	Approval of donations and grants-in-aid to needy organizations.
	Council
	None
	Subject to approved council policy

	6/1/24
	Approval of staff applications to perform external paid private work.
	Council
	None
	Exceptional circumstances

	6/1/25
	Approval of the annual review of the Employment Equity Plan and Skills Development Plan
	Council
	None
	Subject to consultation with LLF

	6/1/26
	Participating in any consultations regarding the establishment of a municipality
	Council
	None 
	Section 12(4) of Local Government Municipal Structures Ac, 117 0f 1998.

	6/1/27
	Electing a Speaker to fill a vacancy in the position of the Speaker
	Council
	None
	Section 36(2) of Local Government Municipal Structures Act, 117 of 1998.

	6/1/28
	Removal of the Speaker of the Council
	Council
	None
	Section 36 of Local Government Municipal Structures Act, 117 of 1998.

	6/1/29
	Electing an acting Speaker
	Council 
	None
	Section 41 of Local Government Municipal Structures Act, 117 0f 1998

	6/1/30
	Election of members of the Executive Committee
	Council
	 None
	Section 45 of Local Government Municipal Structures Act, 117 of 1998.

	6/1/31
	Election of a Mayor and Deputy Mayor 
	Council
	 None
	Section 48 of Local Government Municipal Structures Act, 117 of 1998.

	6/1/32
	Removing a member of the Executive Committee
	Council
	 None
	Section 53 of Local Government Municipal Structures Act, 117 of 1998.

	6/1/33
	Establishment of Council committees and dissolution thereof
	Council
	 None
	Section 79/80 of Local Government Municipal Structures Act, 117 of 1998

	6/1/34
	Removing a member of a committee
	Council
	 None
	Section 79(2)(d) of Local Government Municipal Structures Act, 117 of 1998

	6/1/35
	Determining a committee’s procedures
	Council
	None
	Section 79(2) (e) of Local Government Structures Act, 117 of 1998.

	6/1/36
	Determining a procedure for consulting traditional leaders on any matter directly affecting the area of a traditional authority
	Council 
	None
	Section 81(3) OF Local Government Municipal Structures Act, 117 of 1998.

	6/1/37
	Determining the activities to ensure integrated development planning of the district as a whole.
	Council
	None
	Section 83 (3) of Local Government Municipal Structures Act, 117 of 1998.



5. [bookmark: _Toc237931032][bookmark: _Toc50414847][bookmark: _Toc476474361][bookmark: _Toc516120591]DELEGATIONS TO THE MAYOR

	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/2/1
	Approval of an application for leave by the MM.
	Council
	Mayor
	Subject to conditions of leave and operational requirements

	6/2/2
	Approval of an application for a study bursary by the MM.
	Council
	Mayor
	Subject to the provisions of Human resource development policy (HRDP)

	6/2/3
	Institution of disciplinary proceedings against the Municipal Manager
	Council
	Mayor
	Subject to Council direction and the provisions of Local Government: Municipal Regulations for Municipal Managers and Managers Directly Accountable to Municipal Manager, 2006.

	6/2/4
	Call and preside at meetings of the Executive Committee
	Council
	Mayor
	Section 49 of Local Government Municipal Structures Act, 117 of 1998.

	6/2/5
	To approve entertainment of members of the public within the budget framework
	Council
	Mayor
	Provided that the budgeted amount will not be exceeded.

	6/2/6
(Item 15)
	Approval of unbudgeted and unavoidable expenditure
	Council
	Mayor
	In terms of Section 29, Chapter 4 of the MFMA.

	6/2/7
	Concur with the Municipal Manager on matters of strategic importance
	Council
	Mayor
	Council delegations

	6/2/8
	Calling of public participation meeting to consider the Budget, IDP, Performance Management System and Annual Report
	Council
	Mayor
	Municipal Systems Act and MFMA

	6/2/9
(Item 38)
	Approval of the Service Delivery and Budget Implementation Plan (SDBIP)
	Council
	Mayor
	Section 53 (c) (ii) of the MFMA

	6/2/10
(Item 40)
	Report to the municipal council and the provincial MEC for finance in any delay in the tabling of an annual budget, the approval of the SDBIP and signing of performance agreements
	Council
	Mayor
	Section 53 (2) of the MFMA

	6/2/11
(Item 31 /32)
	Conduct performance review of the and conclude annual performance agreement with the municipal manager
	Council
	Mayor
	Subject to council resolution

	6/2/12
(Item 31/32)
	Provide general political guidance over the fiscal and financial affairs of the Municipality. In providing the political guidance, oversee the exercise of responsibilities assigned in terms of this Act to the Accounting Officer and the Chief Financial Officer, but may not interfere in the exercise of those responsibilities. 
	Council 
	Mayor
	As directed in terms of Section 52, Chapter 7 of the MFMA.

	6/2/13
(Item 35)
	Provide general political guidance over budget process and the priorities that must guide the preparation of a budget and coordinate the annual revision of the integrated development plan in terms of Section 34 of the Municipal Systems Act.
	Council
	Mayor
	In terms of Section 53, Chapter 7 of the MFMA and Section 34 of Municipal Systems Act, 2000 as amended.

	6/2/14
	Convening a meeting if the majority of the Executive Committee members request such a meeting.
	Council
	Mayor
	None

	6/2/15
(Item 1)
	Tabling the annual budget at a Council meeting at least ninety (90) days before the start of the budget year.
	Council
	Mayor
	None
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	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/3/1
	Enforcement of the Standing Rules and Orders and code of conduct for councilors
	Council
	Speaker
	Item 13 of the Code of Conduct for councilors

	6/3/2
	Initiate training of Councilors relating to Standing Rules and Orders
	Council 
	Speaker
	

	6/3/3
	Prepare agenda for council
	Council
	Speaker
	In consultation with the MM and chief Whips of all political parties represented in Council

	6/3/4
	Appointing an appeal authority consisting of a committee of Councillors who were not involved in the decision, for considering appeals against a decision taken by a political structure, political office bearer, Councillor or staff member of the municipality in terms of a power delegated or sub-delegated that affects the rights of a person.
	Council
	Speaker
	None

	6/3/5
	Consideration of applications submitted by Councillors for leave of absence from meetings they are required to attend.
	Council
	Speaker
	None 

	6/3/6
	Deciding, in cases where an administrative action materially and adversely affects the rights of the public, whether to hold a public inquiry or to follow a notice and comment procedure, or to hold a public enquiry and follow a procedure of notice and comment in order to give effect to the right to procedurally fair administrative action.
	Council
	Speaker
	None 



5. [bookmark: _Toc476474363][bookmark: _Toc516120594][bookmark: _Toc237931034]DELEGATIONS TO THE EXECUTIVE COMMITTEE
	Ref. N
	Power conferred
	Delegating Authority   
	Delegated Body
	Conditions

	6/4/1
	Annual reviewing of the needs of the community and the annual reviewing of the municipality’s priorities to meet those needs and reviewing the processes for involving the communities and reviewing the municipal organizational and delivery mechanisms for meeting the needs of the community and the overall performance in achieving the objects of local government set out in the Constitution.
	Council
	Exco
	Council delegations

	6/4/2
	Determining a procedure for consulting traditional leaders on any matter directly affecting the area of a traditional authority
	Council 
	Exco
	Council delegations

	6/4/3
	Determining processes, mechanisms and procedures for consulting the community about the level, quality, range and impact of municipal services provided by the municipality, either directly or through another service provider and the available options for service delivery.
	Council 
	Exco
	Council delegations

	6/4/4
	Determining the processes, mechanisms and procedures for the community to contribute to the decision-making processes of the municipality and submit written or oral recommendations, representations and complaints to council or to another political structure or political office bearer or the administration of the municipality. Determining the processes, mechanisms and procedure to provide to the community prompt responses to their written or oral communication, complaints.
	Council
	Exco
	Council delegations

	6/4/5
	Determining the processes, mechanisms and procedures for encouraging, and creating conditions for, the community to participate in the affairs of the municipality, including in the preparation, implementation and review of its performance management system, the monitoring and review of its performance, including the outcomes and impact of such performance, the preparation of its budget and strategic decisions relating to the provision of municipal services.
	Council 
	Exco
	Council delegations

	6/4/6
	Appointing Councillors to attend meetings, workshops, seminars, conferences and similar events at the municipality cost and which will be conducted within the national territory of the Republic of South Africa
	Council
	Exco
	Council delegations

	6/4/7
	Deciding on the nature and scope of the municipality’s participation in national and provincial development programmes
	Council
	Exco
	Council delegations

	6/4/8
	Concluding an agreement for the assignment of a matter to the municipality by the national or provincial government.
	Council
	Exco 
	Subject to an agreement           having been approved by the Executive Committee.

	6/4/9
	Submitting an objection regarding the determination or redetermination of the municipality’s boundaries to the Demarcation Board
	Council
	Exco 
	Subject to an agreement           having been approved by the Executive Committee.

	6/4/10
	Considering a written invitation by the Demarcation Board to make representations regarding the intended demarcation of the municipality’s boundaries.
	Council
	Exco 
	Subject to an agreement           having been approved by the Executive Committee.

	6/4/11
	Determining the manner of consulting local municipalities with regard to a proposed amendment to the integrated development plan and considering the comments of local municipalities, if any, on any proposed amendment of the integrated development plan.
	Council
	Exco 
	Subject to an agreement           having been approved by the Executive Committee.

	6/4/12
	Making and submitting representations regarding an objection to the proposed amendments to the municipality’s integrated development plan suggested by the MEC
	Council
	Exco 
	Subject to an agreement           having been approved by the Executive Committee.
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6.5.1	In terms of Sections 80 of the Structures Act Amajuba District Municipality has established and appointed the following Committees of council with their terms of reference (TOR): 
a) Budget and Treasury and Corporate Services Portfolio Committee;
b) Planning and Engineering Services Portfolio Committee; and
c) Socio-economic and Community Services Portfolio Committee

6.5.2	In accordance with the provision of the terms of reference, the following are general delegations to each portfolio committee’s functions could be delegated to committees:

	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/5/2/1
	Promotion of effective, efficient and economic provision of services
	Council
	Portfolio Committee
	Policy directions and resolutions of council

	6/5/2/2
	Promotion of creation of job opportunities and local economic development
	Council
	Portfolio Committee
	Subject to council direction 

	6/5/2/3
	Promotion of safe and healthy municipal environment for employees and community
	Council
	Portfolio Committee
	Subject to council direction and applicable legislation

	6/5/2/4
	Promotion of compliance with relevant legislation
	Council
	Portfolio Committee
	Subject to council direction and applicable legislation

	6/5/2/5
	Monitoring of the implementation of council resolutions by relevant departments
	Council
	Portfolio Committee
	Subject to council direction and applicable legislation

	6/5/2/6
	Monitoring of the implementation of the IDP programmes and projects by the relevant departments
	Council
	Portfolio Committee
	Subject to council direction and applicable legislation

	6/5/2/7
	Monitoring of the implementation of the budget by relevant departments
	Council
	Portfolio Committee
	Subject to council direction and applicable legislation

	6/5/2/8
	Monitoring of departmental performance and responsiveness to the needs of the community
	Council
	Portfolio Committee
	Subject to council direction and applicable legislation
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	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/6/1
	Sign and execute any documentation on behalf of the Council to give effect to any resolution of the Council or Mayor.
	Council
	Municipal Manager
	May delegate to the relevant official 

	6/6/2
	Handling and delegating of appeals regarding disciplinary action instituted by HODs against staff in their departments.
	Council
	Municipal Manager
	Subject to compliance with Disciplinary procedure and codes

	6/6/3
	Approval of leave for Heads of Departments.
	Council
	Municipal Manager
	Subject to leave policy, contract and operational requirements

	6/6/4
	Approval of special sick leave.
	Council
	Municipal Manager
	Subject to Council approval

	6/6/5
	Approval of special leave.
	Council
	Municipal Manager
	Subject to Council approval

	6/6/6
	Approval of the attendance by staff of training courses. 
	Council
	Municipal Manager
	Subject to availability of budget and operational needs

	6/6/7
	Approval re:  appointment staff   for job levels 2 and below.
	Council
	Municipal Manager
	Subject to the provisions of the recruitment policy, organogram and service delivery needs

	6/6/8
	Approval of staff bursary 

	Council
	Municipal Manager
	Subject to the provisions of HRDP

	6/6/9
	Approval of the payment of fringe benefits as per Conditions of Employment (e.g. housing, vehicle subsidy etc.)
	Council
	Municipal Manager
	Subject to Council resolution

	6/6/10
	Approval of capital expenditure for office furniture, vehicles and equipment 
	Council
	Municipal Manager
	Subject to budget and the provisions of the Supply Chain Management Policy (SCMP)

	6/6/11
	Approval of payments from disaster relief allocation and peace initiatives. 
	Council
	Municipal Manager
	Council delegations

	6/6/12
	Approval of placement of any notice or advertisement that needs to be published in any newspaper or any form of media.
	Council
	Municipal Manager
	Council delegations

	6/6/13
	Taking corrective actions of Criminal or Civil nature against any person or organizations, including seeking legal opinion and instructing competent persons or organizations to this end. 
	Council
	Municipal Manager
	After advising council and provided there exist reasonable suspicions of wrongful action

	6/6/14
	Submit or oppose an appeal to a higher court or other body in respect of a judgment given by a lower court or body concerned.
	Council
	Municipal Manager
	Subject to Council direction upon being furnished with a detailed recommendation

	6/6/15
	Authorize expenditure to appoint investigators to obtain evidence in cases of alleged irregularities or misconduct.
	Council



	Municipal Manager
	Subject to Council direction upon being furnished with a detailed report based on reasonable suspicions

	6/6/16
	Conclusion and signing of Agreements or contracts of any reasonable amount;
· for renting of office space or equipment,
· for supply of goods or services,
· For hiring of office and or equipment,
· To commence with any legal process whether criminal or civil, on behalf of the municipality and to defend or oppose against the municipality,
· For commemorative and other purposes,
· Relating to the construction of the buildings and civil work, 
· Relating to the expropriation of immovable property by the municipality,
· Relating to obtaining statutory required permits and licenses, including the establishment, extension and closing of landfill sites and cemeteries and the treatment and disposal of wastewater and industrial effluent.
	Council
	Municipal Manager
	Subject to availability of funds and provisions of the SCMP

	6/6/17
	Determination of signatories on the municipality’s bank account.
	Council
	Municipal Manager
	After consultation with the Chief Financial Officer

	6/6/18
	Authorizing the opening and closing of bank accounts of the Municipality
	Council 
	Municipal Manager 
	After consultation with the Chief Financial Officer

	6/6/19
	Granting study loans and bursaries the employees of the municipality
	Council
	Municipal Manager
	Subject to availability of funds

	6/6/20
	Establishment of a local labor forum
	Council
	Municipal Manager
	After consultation with HOD Corporate Services.

	6/6/21
	Preparation and distribution of information concerning community participation in terms of the Municipal Systems Act.

	Council
	Municipal Manager
	In respect of budget, PMS, approving of by-laws and IDP

	6/6/22
	Giving lawful instructions to any employee of the municipality
	Council
	Municipal Manager
	Subject to service delivery and operational needs. May consult HOD

	6/6/23
	Taking corrective actions including discipline of employees 
	Council
	Municipal Manager
	Within the provisions of council policy and the law

	6/6/24
	Delegating certain responsibilities deemed necessary to any employee, external person or organizations
	Council
	Municipal Manager
	Subject to council policies

	6/6/25
	To take necessary steps to prevent fraud and corruption and abuse of municipal property
	Council
	Municipal Manager
	Subject to council policies

	6/6/26
	Approval of acting allowance for HODs and all other council employees
	Council
	Municipal Manager
	Subject to council policies and Conditions of service

	6/6/27
	Approval of special cell phone allowance to staff members below job level 3
	Council
	Municipal Manager
	Subject to the provisions of the cell phone policy

	5/6/28
	Approval of subsistence and traveling claims for HODs and any other employee
	Council
	Municipal manager
	Subject to the provisions of the subsistence and traveling policy

	6/6/29
	Enforcement of all applicable legislation, by-laws, Council policies & resolutions and staff conditions of service
	Council
	Municipal Manager
	Subject to council direction and applicable legislation

	6/6/30
	Institution of disciplinary proceedings against a Head of Department.
	Council
	Municipal Manager
	Subject to the Regulations on the Appointment and Conditions of Employment of Senior Managers.

	6/6/31
	Authorization of access to information in terms of the Promotion of Access to Information Act, Act No. 2 of 2000.
	Council
	Municipal Manager
	Subject to the promotion of access to information manual

	6/6/32
	Seeking legal opinion and technical advice on any matter.
	Council
	Municipal Manager
	Subject to availability of funding and consultation with the Mayor

	6/6/33
	Granting ex-gratia payments to employees who were selected to a national or provincial sports team for participating in the international or national sporting event
	Council
	Municipal Manager
	In consultation with the HODs

	6/6/34
	Appointment of an acting HOD with pay for a reasonably longer period
	Council
	Municipal Manager
	In consultation with Council and subject to the provisions of the acting policy

	6/6/35
	Appointment of a Senior Manager as an acting Municipal Manager on a casual basis without pay.
	Council
	Municipal Manager
	Subject to the provisions of the acting policy

	6/6/36
	To expropriate immovable property or rights in or to immovable property
	Council
	Municipal Manager 
	Subject to Council policy or resolution

	6/6/37
	Concluding agreements for goods and services 
	Council
	Municipal Manager
	Subject to the provisions of the SCMP 

	6/6/38
	Confirming the appointment of an employee appointed on probation, on a permanent basis or to extend the probation period in the light of the performance and competence of the appointee,
	Council 
	Municipal Manager
	Subject to Council policies

	6/6/39
	Exercise the functions and powers assigned to an Accounting Officer of the Municipality for the purposes of the MFMA and provide guidance and advice to political structures, political officer bearers and officials on the compliance with the MFMA
	Council
	Municipal Manager
	Section 60, Chapter 8 of the MFMA

	6/6/40
(Item 114)
	The Accounting Officer of the Municipality is responsible for managing the financial administration of the Municipality.
	Council
	Municipal Manager
	Section 62, Chapter 8 of the MFMA

	6/6/41
(Item 115 to 117)
	The Accounting Officer of the Municipality is responsible for the management of assets of the Municipality including safeguarding and maintenance of those assets and liabilities.
	Council
	Municipal Manager
	Section 63, Chapter 8 of the MFMA

	6/6/42
(Item 118 to 127)
	The Accounting Officer of the Municipality is responsible for the management of the revenue of the Municipality
	Council
	Municipal Manager
	Section 64, Chapter 8 of the MFMA.

	6/6/43
(Item128 to 137)
	The Accounting Officer of the Municipality is responsible for the management of the expenditure of the Municipality
	Council
	Municipal Manager
	 Section 65, Chapter 8 of the MFMA

	6/6/44
(Item 138)
	The Accounting Officer of the Municipality is responsible for the report to Council on staff salaries, wages, allowances and benefits in a prescribed format.
	Council
	Municipal Manager
	Section 66, Chapter 8 of the MFMA 

	6/6/45
(Item 142)
	The Accounting Officer of the Municipality must assist the Mayor in performing the budgetary functions assigned to the Mayor in terms of Chapter 4 and 7 and to provide the Mayor with administrative support, resources and information.
	Council
	Municipal Manager
	Section 68, Chapter 8 of the MFMA

	6/6/46
(Item 143 to 145)
	The Accounting Officer of the Municipality is responsible for implementing Municipal approved budget.
	Council
	Municipal Manager
	Section 69, Chapter 8 of the MFMA

	6/6/47
(Item 146 and 147)
	The Accounting Officer of the Municipality must report in writing to the Municipal Council any impending shortfall in the budgeted revenue and overspending of the Municipality’s budget and steps taken to prevent shortfalls and over expenditure. 
	Council
	Municipal Manager
	Section 70, Chapter 8 of the MFMA

	6/6/48
(Item 148 and 149)
	The Accounting Officer must by no later than 10 working days after the end of each month submit to the Mayor of the Municipality and the relevant Provincial Treasury a statement in the prescribed format on the state of the municipal budget.
	Council
	Municipal Manager
	Section 71, Chapter 8 of the MFMA

	6/6/49
(Item 150 t0 153)
	The Accounting Officer must by 25th January of each year assess the performance of the Municipality during the first half of the financial year.
	Council
	Municipal Manager
	Section 72, Chapter 8 of the MFMA

	6/6/50
(Item 154 and 155)
	The Accounting Officer must inform the Provincial Treasury in writing of any failure by the Council of the Municipality to adopt or implement a budget related policy or any non-compliance by a political structure or office bearer of the Municipality with any such policy.
	Council1
	Municipal Manager
	Section 73, Chapter 8 of the MFMA.

	6/6/51
	The Accounting Officer of a Municipality must submit to the National Treasury, the Provincial Treasury, the Department for local government in the Province or the Auditor General such information, returns, documents, explanations and motivations as may be prescribed or as may be required.
	Council
	Municipal Manager
	Section 47, Chapter 8 of the MFMA.

	6/6/52
	Decisions on investments on behalf of the municipality within the municipality’s investment policy contemplated in section 13 (2) of the MFMA.
	Council
	Municipal Manager
	Section 60 (2) of the MSA

	6/6/53
	Ensuring that the municipality has and maintains;
Effective, efficient and transparent systems of financial and risk management and internal control,
A system of internal audit,
An appropriate procurement and provisioning system which is fair, equitable, transparent, competitive and cost-effective.
	Municipal Manager
	Municipal Manager
	Subject to council resolution, policies and applicable legislation


[bookmark: _Toc50414857]
5. [bookmark: _Toc237931036][bookmark: _Toc476474366][bookmark: _Toc516120597]DELEGATIONS TO ALL DEPARTMENTAL MANAGERS GENERALLY

	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/7/1
	Institute formal disciplinary action against all staff in his/her department.
	Municipal Manager
	Departmental Managers
	Follow the approved Disciplinary Procedures as set out in the HR Policy and Labor Law.

	6/7/2
	To authorize the payment of entertainment expenditure
	Municipal Manager
	Departmental Managers
	Provided cash backed budget is available on the Departmental budget

	6/7/3
	Authorization of the leave of staff in their departments.
	Municipal Manager
	Departmental Managers
	Subject to operational requirements

	6/7/4
	Incurring of capital expenditure for equipment 
	Municipal Manager
	Departmental Managers
	Subject to SCMP and budget provision.


	6/7/5
	Approval of orders and payment certificates 
	Municipal Manager
	Departmental Managers
	Subject to SCMP and MM approval

	6/7/6
	Incurring of general operational expenditure in respect of resource support services per budget and signing of requisitions and payment vouchers or invoices in respect of his/her Department
	Municipal Manager
	Departmental Managers
	Subject to SCMP and MM approval

	6/7/7
	To appoint officials of his/her department as health and safety representatives for his/her department in terms of the provisions of the Occupational Health and Safety Act.
	Municipal Manager
	Departmental Managers
	Council Delegation 

	6/7/8
	To make recommendations to the Municipal Manager for termination of services of a   temporary employee with a proper notice where necessary, in case of a breach of contract, 
	Municipal Manager
	Departmental Managers
	Subject to the provisions of applicable legislation

	6/7/9
	To decide about the acceptance or not of a notice of termination of service received from an employee on a shorter period than the period set in the conditions of service of the employee.
	Municipal Manager
	Departmental Managers
	In consultation with the Corporate Services Department

	6/7/10
	Pre-authorization of overtime work for departmental staff
	Municipal manager
	Departmental managers
	Subject to overtime policy and operational needs

	6/7/11
	Approval and authorization of overtime claims for departmental staff
	Municipal Manager
	Departmental Managers
	

	6/7/12
	Approval of subsistence and traveling claims for job levels 2,3, 4 and below
	Municipal Manager
	Departmental Managers
	Subject to the provisions of the subsistence and traveling policy


	6/7/13
	Enforcement of all relevant departmental legislation, by-laws, Council policies & resolutions and Staff conditions of service
	Municipal Manager
	Departmental Managers
	

	6/7/14
	To report about their departmental activities to the established structures of Council on a regular basis
	Municipal Manager
	Departmental Managers
	Subject to the directions of the MM


	6/7/15
	Authorization of staff official trips
	Municipal Manager
	Departmental Managers
	Subject to the provisions of the S & T Policy.

	6/7/16
	Recommend for the filling of vacant posts
	Municipal Manager
	Departmental Managers
	

	6/7/17
	Procurement of goods and services required by the department
	Municipal Manager
	Departmental Managers
	Subject to the provisions of the SCMP

	6/7/18
	To give lawful instructions to staff
	Municipal Manager
	Departmental Managers
	Subject to employment contract and operational 
Needs

	6/7/19
	Deciding whether there is prima facie proof of alleged misconduct so as to warrant disciplinary proceedings
	Municipal Manager
	Departmental Managers
	Council’s Disciplinary Code

	6/7/20
	Deciding whether or not to refer alleged misconduct to a departmental enquiry or disciplinary tribunal
	Municipal Manager
	Departmental Managers
	Council’s Disciplinary Code

	6/7/21
	Deciding on the replacement at the municipality’s expense of an employee’s tools which were damaged or broken whilst in the use of the municipality in cases where an employee is expected to provide her/his own tools
	Council
	Departmental Managers
	Subject to a similar quality and identical nature than the tool which are replaced, after consultation with the Chief Financial Officer.

	6/7/22
	Approving the attendance by employee of meetings, workshop, seminars, conferences and similar events at the municipality’s cost and which will be conducted within the national territory of the Republic of South Africa.
	Council
	Departmental Managers
	Subject to available budget provision.

	6/7/23
	To exercise financial management responsibility by ensuring that reasonable steps within their respective areas of responsibility are taken to ensure that the system of financial management and internal control established for the Municipality is carried out diligently. 
	Municipal Manager
	Departmental Managers
	Subject to Section 78, Chapter 8 of the MFMA.

	6/7/24
	Serve in the Bid Adjudication Committee of the Municipality
	Municipal Manager
	Departmental Managers
	As appointed by the Municipal Manager from time to time
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	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/8/1
	Appointing persons to investigate written allegations of misconduct
	Municipal Manager
	Departmental Manager 
	Subject to provision of the disciplinary code of the collective agreement

	6/8/2
	Implementation of staff performance management systems.
	Municipal Manager
	Departmental Managers
	Subject to Council policy 

	6/8/3
	Enforcement of applicable council by-laws
	Municipal Manager
	Departmental Managers
	Consultation with MM

	6/8/4
	Recommendations for appointment and dismissal of employees
	Municipal Manager
	Departmental Managers
	Consultation with MM and subject to Council policies

	6/8/5
	Management of staff of his/her Department and labour issues.
	Municipal Manager
	Departmental Managers
	Subject to legislative requirements relating to labour.

	6/8/6
	Serve in the Bid Adjudication Committee of the Municipality 
	Municipal Manager
	Departmental Managers
	Subject to legislative requirements relating to labour.

	6/8/7
	Serve in the Recruitment, Selection and Appointment Committee
	Municipal Manager
	Departmental Managers
	Subject to legislative requirements relating to labour.

	6/8/8
	Implementation and participation in all activities of MSCOA and associated policy directives.
	Municipal Manager
	Departmental Managers
	Municipal Manager

	6/8/9
	To approve the virement funds of up to R10, 000.
	Municipal Manager
	Departmental Managers
	Subject to council resolution, policies and applicable legislation
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	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/9/1
	Delegations by National Treasury
The Minister may in writing delegate any of the powers or duties entrusted to the National Treasury in terms of this Act –
(d) To a structure or functionary of a District municipality subject to subsection (4), as the Minister and the Council of the District Municipality may agree.
	Municipal Manager
	Chief Financial Officer
	 A structure or functionary of a district municipality to whom a power or duty has been delegated in terms of subsection (1)(d), may perform the delegated function only in relation to local municipalities in the area of the district municipality.

	6/9/5
	Investment of surplus funds with an approved financial institution
	Municipal Manager
	Chief Financial Officer
	Subject to Treasury regulations and council policies

	6/9/6
	Take insurance, from Insurance Brokers appointed by Council, to insure Council’s property, public liability unemployment/insurance and pay the relevant premiums over
	Municipal Manager
	Chief Financial Officer
	Subject to the SCM

	6/9/7
	Permit tax (rates and services) payers to pay levies for periods other than monthly, but within 20 days after the end of such period
	Municipal Manager
	Chief Financial Officer 


	Subject to debt collection policy and or resolution of Council


	6/9/8
	Signing of cheques of the Council
	Municipal Manager
	Chief Financial Officer 
	Subject to compliance with Council financial management policies

	6/9/9
	Make assessments in terms of Section 12(1) of the regulations promulgated in terms of the Act under Notice No 729 of 4 April 1991.
	Municipal Manager
	Chief Financial Officer 
	

	6/9/10
	Implement the Council’s Tariff Policy
	Municipal Manager
	Chief Financial Officer 
	Subject to the provisions of Sec 74 of the LGMSA and approval by Council of a policy and by-laws 

	6/9/11
	Implement the Council’s Debt Collection and Credit Control Policies
	Municipal Manager
	Chief Financial Officer 
	Subject to any conditions mentioned in such policies.

	6/9/12
	To release funds in respect of capital expenditure in terms of the approved capital budget which are aligned to the IDP.
	Municipal Manager
	Chief Financial Officer 
	Subject to correct SCMP processes being followed

	6/9/14
	Enforce the penalty clauses contained in contracts with the municipality for the late delivery of goods and services.
	Municipal Manager
	Chief Financial Officer
	In consultation with the MM

	6/9/15
	The authority to collect moneys owed to the municipality in terms of a contract, legislation, court orders, and decisions of the council or any other legal basis.
	Municipal Manager
	Chief Financial Officer
	Subject to council direction and applicable legislation

	6/9/16
	The authority to release funds in respect of capital and operational expenditure items in terms of the approved capital and operational budget.
	Municipal Manager
	Chief Financial Officer
	Subject to council direction and applicable legislation

	6/9/18
	The authority to perform the functions and exercise the powers that vest in the council in terms of the provisions of:
· The financial regulations;
· The regulations regarding housing subsidy to employees.
	Municipal Manager
	Chief Financial Officer
	Subject to council direction and applicable legislation

	6/9/19
	To deal with all matters relating to insurance of council assets.
	Municipal Manager
	Chief Financial Officer
	Subject to council direction and applicable legislation

	6/9/20
	To invest monies to the best advantage subject to council cash investment policy and applicable legislation, and to report in terms of section 71 of the MFMA
	Municipal Manager
	Chief Financial Officer
	

	6/9/21
	To obtain bank overdrafts or take up loans on short-term commitments when these are required and report to Council.
	Municipal Manager
	Chief Financial Officer
	In consultation with the Municipal Manager.

	6/9/22
	The authority to obtain an interim property valuation from the Councils appraisers as an when the need arises, in respect of any property within the municipal area.
	Municipal Manager
	Chief Financial Officer
	

	6/9/23
	The authority to sign the following documents:
· Share certificates in respect of approved loans;
· All documents concerning the collection of money owed to the Council.
	Municipal Manager
	Chief Financial Officer
	Subject to council direction and applicable legislation

	6/9/24
	Keeping full and proper records of the financial affairs of the municipality in accordance with any prescribed norms and standards.
	Municipal Manager
	Chief Financial Officer
	Subject to council resolution, policies and applicable legislation

	6/9/25
	Taking effective and appropriate steps to;
· Collect all moneys due to the municipality;
· Prevent unauthorised expenditure;
· Prevent losses resulting from possible criminal conduct; and
· Manage available working capital efficiently and economically.
	Municipal Manager
	Chief Financial Officer
	Subject to council resolution, policies and applicable legislation

	6/9/26
	On discovery of any unauthorised expenditure, must immediately report, in writing to the Mayor, a Member of the Executive Council of the Province responsible for Finance and Local Government in the Province as well as the Auditor General and the Municipal Manager, the particulars of the expenditure 
	Municipal Manager
	Chief Financial Officer
	Subject to council resolution, policies and applicable legislation

	6/9/27
	Administer the Budget and Treasury Office, as well as the Supply Chain Management Unit, and advise the Municipal Manager and other officials on financial matters.
	Municipal Manager
	Chief Financial Officer
	Subject to council resolution, policies and applicable legislation

	6/9/28
	Ensure that the remuneration of political office bearers is in accordance with legislation.
	Municipal Manager
	Chief Financial Officer
	Subject to council resolution, policies and applicable legislation

	6/9/29
	Recommends and implements reallocation of funds where proper motivation has been received. 
	Municipal Manager
	Chief Financial Officer 
	After consultation with MM or by resolution of Council

	6/9/30
	Recommends to write off bad debts that in his/her opinion are irrecoverable up to a limit of R2 000 per individual or organisation, and in the event where the cost of recovering will exceed the debt. 
	Municipal Manager
	Chief Financial Officer 
	In consultation with MM and subject to the provisions of the Credit Control Policy.

	6/9/31
	Submission of details of the Council’s bank account in terms of the provisions of sections 8(5) and 9 of the MFMA.
Act 56 of 2003 – 
Section 79
	Municipal Manager
	Chief Financial Officer 
	Subject to council resolution, policies and applicable legislation

	6/9/32
	Administration of the Council’s bank account in terms of the provisions of section 10 of the MFMA.
Act 56 of 2003 – 
Section 79
	Municipal Manager
	Chief Financial Officer 
	Subject to council resolution, policies and applicable legislation

	 6/9/33
	Publication of the annual budget in terms of the provisions of section 22 of MFMA.
Act 56 of 2003 – 
Section 79.
	Municipal Manager
	Chief Financial Officer 
	In consultation with the MM

	6/9/34
	Submission of the approved budget to the National and Provincial Treasury in terms of the provisions of section 24(3) of the MFMA.
Act 56 of 2003 –
Section 79
	Municipal Manager
	Chief Financial Officer 
	Subject to council resolution, policies and applicable legislation

	6/9/35
	To notify the Council of debts incurred on approved credit facilities in terms of the provisions of section 45 of the MFMA. Act 56 of 2003 – 
Section 79
	Municipal Manager
	Chief Financial Officer
	Subject to council resolution, policies and applicable legislation

	6/9/36
	Report all the financial, liability, asset, revenue and expenditure management functions allocated to the Accounting Officer in terms of the provisions of sections 62, 63, 64, 65, and 66 of the MFMA. Act 56 of 2003 – 
Section 79
	Municipal Manager
	Chief Financial Officer 
	Subject to council resolution, policies and applicable legislation

	6/9/37
	Budget implementation, budget statements, midyear budget and performance assessment as outlined in Sections 69, 71, and 72 of the MFMA.
Act 56 of 2003 Section79
	Municipal manager
	Chief Financial Officer 
	Subject to council resolution, policies and applicable legislation

	6/9/38
	Notification of the approval of tenders not recommended as described in section 114 of the MFMA. Act 56 of 2003 – 
Section 79
	Municipal manager
	Chief Financial Officer
	Consultation with MM

	6/9/39
	Preparation of the annual financial reports and statements in terms of the provisions of Chapter 12 of the MFMA.
Act 56 of 2003 – Section 79
	Municipal Manger
	Chief Financial Officer 
	Subject to council resolution, policies and applicable legislation

	6/9/40
	Implementing of the Supply Chain Management policy of the Municipality in terms of Section 115 of Local Government: Municipal Finance Management Act, 2003
	Municipal Manager
	Chief Financial Officer
	Subject to council resolution, policies and applicable legislation

	 6/9/41
	Preparation and processing of all orders for supply of goods and services to the Municipality
	Municipal Manager
	Chief Financial Officer 
	Subject to SCMP, availability of funds and terms of contract

	6/9/42
	Serves as the Chairperson of the Bid Adjudication Committee of the Municipality
	Municipal Manager
	Chief Financial Officer 
	As appointed by the Municipal Manager from time to time.

	6/9/43
	Administratively in charge of the budget and the treasury office.
	Municipal Manager
	Chief Financial Officer
	Section 81 of the MFMA

	6/9/44
	Advice the Accounting Officer on the exercise of the powers and duties assigned to the accounting officer in terms of the MFMA.
	Municipal Manager
	Chief Financial Officer
	Section 81 of the MFMA

	6/9/45
	Assist the accounting officer in the administration of the municipality’s bank accounts and in the preparation and implementation of the municipality’s budget.
	Municipal Manager
	Chief Financial Officer
	Section 81 of the MFMA

	6/9/46
	Advise senior managers and other senior officials in the exercise of the powers and duties assigned to them in terms of section 78 or delegated to them in terms of section 79 of the MFMA.
	Municipal Manager
	Chief Financial Officer
	Section 81 of the MFMA

	6/9/47
	Perform such budgeting, accounting.  analysis, financial reporting, cash management, debts management, supply chain management, financial management, review and other duties as may in terms of section 79 of the MFMA be delegated by the accounting officer.
	Municipal Manager
	Chief Financial Officer
	Section 81 of the MFMA
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5. [bookmark: _Toc516119988][bookmark: _Toc516120600][bookmark: _Toc237931039][bookmark: _Toc476474369][bookmark: _Toc516120601]DELEGATIONS TO THE DIRECTOR: PLANNING AND ENGINEERING AND SERVICES

	Ref No.
	Power conferred
	Delegating Authority
	Delegated Body
	Condition

	6/10/1
	Development and management of infrastructure programmes and projects
	Municipal Manager
	Director: Planning and Engineering Services
	Safe working conditions, OHS, signs re: the road closure to be in place

	6/10/2
	Development, management and implementation of infrastructure repairs and maintenance plans and operations
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council direction and applicable legislation

	6/10/3
	Maintenance of infrastructure services
	Municipal Manager
	Director: Planning and Engineering Services
	Safe working conditions, OHS, signs re: the road closure to be in place

	6/10/4
	Serves as the Chairperson of the Bid Adjudication Committee of the Municipality
	Municipal Manager
	Director: Planning and Engineering Services
	As appointed by the Municipal Manager from time to time.

	6/10/5
	Management and administration of the Engineering Department
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council direction and applicable legislation

	6/10/6
	A system for properly evaluating and prioritising all major capital projects prior to a final decision on the project.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council direction and applicable legislation

	6/10/7
	Facilitate the sourcing of funding for the establishment of incubation centres and engage the service providers to facilitate the business skill training.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/8
	Develop and implement urban renewal and/or township regeneration programme.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/9
	Approve or refuse new Land Use Management Schemes in respect of which no objections have been received.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/10
	Approve or refuse amendments of Land Use Management Schemes in respect of which no objections have been received.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/11
	Manage neighbourhood and development partnership programme – NDPG (National Treasury)
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/12
	Coordinate and mange consultants appointed for the execution of NDPG projects
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/13
	Update GIS data sets and manage GIS unit
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/14
	Adhere to National Standards and prescriptions as set out by the National Spatial Data Infrastructure (NSDI) Act No. 54 of 2003 in order to facilitate the sharing and integration of spatial information within the Amajuba environment
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/15
	Take reasonable steps to effect adequate and appropriate security against the loss of spatial information or unlawful access to and modification or disclosure of that spatial information.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/16
	Ensure the protection of the copyright of the State and other interested parties in spatial information in the municipality’s custody.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/17
	The authority to perform the functions and exercise the powers that vest in the council in terms of the provisions of any by-law the administration of which has been assigned to the incumbent by the municipal council
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/18
	The authority to approve or reject all building plans and to decide on building line concessions, lateral and rear spaces as set out in the Town Planning Scheme.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/19
	The authority to consider and finalize all applications for permanent advertisements in accordance with the provisions of the regulation for the display of advertisements jointly with Planning Committee.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/10/20
	Implementation of Spatial Development Plan
	Municipal Manager
	Director: Planning and Engineering Services
	Conform to the SDF



5. [bookmark: _Toc516119990][bookmark: _Toc516120602][bookmark: _Toc237931040][bookmark: _Toc50414861][bookmark: _Toc476474370][bookmark: _Toc516120603]DELEGATIONS TO THE DIRECTOR: CORPORATE SERVICES

	Ref No.
	Power conferred
	Delegating authority
	Delegated body
	Conditions

	6/11/1
	To recommend payment of relocation expenses for newly appointed or transferred employee.
	Municipal Manager

	Director:  Corporate Services

	Subject to Council’s Policy and after consultation with MM

	6/11/2
	To implement and review conditions of service and policies in this regard
	Municipal Manager
	Director:  Corporate Services

	Subject to legal requirements, LLF and Council resolution

	6/11/3
	To implement and review HR and Administration policies
	Municipal Manager
	Director:  Corporate Services

	Subject to legal requirements

	6/11/4
	To recommend recovery for damages from any person or entity 
	Municipal Manager
	Director:  Corporate Services

	Subject to Council’s policy and consultation with MM

	6/11/5
	To implement payment of an acting allowance to an employee 
	Municipal Manager
	Director:  Corporate Services

	Subject to Council policy and consultation with MM


	6/11/6
	Undertake the annual adjustment of the schedule of uniforms and protective clothing.
	Municipal Manager
	Director:  Corporate Services

	Subject to Council’s Policy and legislation

	6/11/7
	Implementation of Employment Equity Plan and Skills Development programmes
	Municipal Manager
	Director:  Corporate Services

	Subject to Council policy, consultation with MM and budgetary provisions

	6/11/8
	Management of municipal records
	Municipal Manager
	Director:  Corporate Services

	Subject to Council policy and legal requirements

	6/11/9
	Co- ordination of Council and Committee meetings
	Municipal Manager
	Director:  Corporate Services

	In consultation with the Municipal Manager and chairpersons of various Committees.

	6/11/10
	Management of lease contracts
	Municipal Manager
	Director:  Corporate Services

	Consultation with MM

	6/11/11
	Management and co-ordination of recruitment
	Municipal Manager
	Director:  Corporate Services

	Subject to the provisions of the recruitment policy.

	6/11/12
	Co- ordination and Facilitation of disciplinary processes
	Municipal Manager
	Director:  Corporate Services

	Subject to labour law requirements and disciplinary procedures

	6/11/13
	Implementation and development of HR and internal governance policies, systems and procedures
	Municipal Manager
	Director:  Corporate Services

	Subject to legal requirements and Council resolution

	6/11/14
	Management of employee and labour relations 
	Municipal Manager
	Director:  Corporate Services

	In consultation with MM

	6/11/15
	Co- ordination and Facilitation of job evaluation 
	Municipal Manager
	Director:  Corporate Services

	In consultation with LLF

	6/11/16
	Implementation of Bargaining Council resolutions and collective agreements
	Municipal Manager
	Director:  Corporate Services

	In consultation with MM

	6/11/17
	Implementation of employee Health and Safety Programme
	Municipal Manager
	Director:  Corporate Services

	Subject to Council policies and applicable legislation

	6/11/18
	Implementation of employee assistance programme
	Municipal Manager
	Director:  Corporate Services

	Subject to Council policies and applicable legislation

	6/11/19
	Coordination and implementation of staff performance management systems.
	Municipal Manager
	Director:  Corporate Services

	Subject to Council policies and consultation with MM

	6/11/20
	Management and Co-ordination of employee probation
	Municipal Manager
	Director:  Corporate Services

	Subject to policy and relevant provisions of labour law

	6/11/21
	Management and maintenance of organograms and job descriptions
	Municipal Manager
	Director:  Corporate Services

	Subject to Council polices

	6/11/22
	Execution of promotion and transfer of staff
	Municipal Manager
	Director:  Corporate Services

	Subject to the approved policy and consultation with MM

	6/11/23
	Remuneration of employees according to the approved structure of salaries and benefits
	Municipal Manager
	Director:  Corporate Services

	Subject to Council policy, collective agreement and in consultation with MM

	6/11/24
	Investigation of customer complaints
	Municipal Manager
	Director:  Corporate Services

	Subject to council resolution, policies and applicable legislation

	6/11/25
	Appointment of Health and Safety Representatives within the municipality
	Municipal Manager
	Director:  Corporate Services

	As per OHS Act

	6/1126
	Review applications to engage in protest marches
	Municipal Manager
	Director:  Corporate Services

	Subject to applicable legislation and relevant structures

	6/11/27
	Seeking a legal opinion and technical advice on thorny issues
	Municipal Manager
	Director:  Corporate Services

	In consultation with MM

	6/11/28
	Serve as the chairperson of the Recruitment, Selection and Appointments Committee of the Municipality
	Municipal Manager
	Director:  Corporate Services

	As appointed by the Municipal Manager from time to time.

	6/11/29
	To advertise staff vacancies.
	Municipal Manager
	Director:  Corporate Services

	In consultation with the Municipal Manager.

	6/11/30
	In case of a new appointment, if such an appointee has been obliged to change his or her place of residence as a result of the appointment to grant permission in terms of the council’s policy for the payment of removal costs in respect of the appointees moveable property provided that sufficient proof of such costs that had been incurred, is furnished.
	Municipal Manager
	Director:  Corporate Services

	Subject to council resolution, policies and applicable legislation

	6/11/31
	The authority to make a ruling in respect of the commencement with a legal process for claiming of damages to council property caused by third party, and for expenses in respect of injuries sustained by an official while on duty, which the council must incur in terms of the Workmen’s Compensation Act (Act No. 130 of 1993) and leave agreement, in the event that another party causes the accident or incident.
	Municipal Manager
	HOD: Corporate Services
	Subject to council direction and applicable legislation
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5. [bookmark: _Toc476474371][bookmark: _Toc516120604]DELEGATIONS TO THE DIRECTOR: SOCIO-ECONOMIC AND COMMUNITY SERVICES	

	Ref. No.
	Power Conferred
	Delegating Authority
	Delegated Body
	Conditions

	6/12/1
	Coordinating HIV/AIDS issues
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to Primary Health care policies.

	6/12/2
	Waste management
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to the approved job description and policies of Council

	6/12/3
	Public health coordination
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to Occupational Health conditions

	6/12/4
	Environmental issues management
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to environmental legislations and policies of Council.

	6/12/5
	Youth, Gender and Elderly issues, Children, People living with disabilities, Drug and Substance Abuse management
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to the approved job description and policies of Council

	6/12/6
	Provision and management of sports fields, arts and culture
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to the approved job description and policies of Council

	6/12/7
	Management of disaster and fire.
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to the Disaster Management Act and Policies of Council

	Director: Socio-economic and Community Services6/12/8
	Management of public places including the Thusong Community Service Centre.
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to the approved job description and policies of Council

	6/12/9
	Management and maintenance of organogram for the Department of Community Services
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to Labour Relations Act, the Basic Conditions of Employment Act and policies of Council. 

	6/12/10
	Coordination and implementation of the performance management of the Department
	Municipal Manager
	Director: Community Services
	Subject to the approved job description and policies of Council

	6/12/11
	Investigate customer’s complaints regarding the functions of the Department of Community Services.
	Municipal Manager 
	Director: Community Services
	Subject to Batho Pele principles and policies of Council

	6/12/12
	Management and monitoring of transport, safety and security
	Municipal Manager 
	Director: Socio-economic and Community Services
	Subject to the Law Enforcement Legislation.

	Director: Socio-economic and Community Services6/12/13
	Management of public nuisance
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to council resolution, policies and applicable legislation

	Director: Socio-economic and Community Services6/12/14
	Management and control of noise pollution in the Municipality
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to council resolution, policies and applicable legislation

	6/12/15
	Project facilitation and coordination
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to the approved job description and policies of Council

	6/12/16
	Seek funding on behalf of projects from donor agency and other National and Provincial Departments by development of business plans that request the service and manage the registration of cooperatives
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to council resolution, policies and applicable legislation

	6/12/17
	Development of marketing and tourism brochures and direct link with all business structures.
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to council resolution, policies and applicable legislation

	6/12/18
	Facilitate the establishment of the city business district, the tourism forum and the forum for the prevention of crime.
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to council resolution, policies and applicable legislation

	6/12/19
	Facilitate the sourcing of funding for the establishment of incubation centres and engage the service providers to facilitate the business skill training.
	Municipal Manager
	Director: Socio-economic and Community Services
	Subject to council resolution, policies and applicable legislation

	6/12/20
	Authority to perform the tourism functions in liaison with the relevant Provincial Department of Local Government.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation

	6/12/21
	The authority to perform the local economic development functions including industrial development.
	Municipal Manager
	Director: Planning and Engineering Services
	Subject to council resolution, policies and applicable legislation


1. [bookmark: _Toc516120605][bookmark: _Toc516120606][bookmark: _Toc516120607][bookmark: _Toc516120608][bookmark: _Toc516120609][bookmark: _Toc516120611][bookmark: _Toc516120612][bookmark: _Toc516120613][bookmark: _Toc516120614][bookmark: _Toc516120615][bookmark: _Toc516120616][bookmark: _Toc516120617][bookmark: _Toc516120618][bookmark: _Toc516120620][bookmark: _Toc516120621][bookmark: _Toc516120622][bookmark: _Toc516120623][bookmark: _Toc516120624][bookmark: _Toc516120626][bookmark: _Toc516120627][bookmark: _Toc516120628][bookmark: _Toc516120629][bookmark: _Toc516120630][bookmark: _Toc516120632][bookmark: _Toc516120633][bookmark: _Toc516120634][bookmark: _Toc516120635][bookmark: _Toc516120636][bookmark: _Toc516120638][bookmark: _Toc516120639][bookmark: _Toc516120640][bookmark: _Toc516120641][bookmark: _Toc516120642][bookmark: _Toc516120644][bookmark: _Toc516120645][bookmark: _Toc516120646][bookmark: _Toc516120647][bookmark: _Toc516120648][bookmark: _Toc516120650][bookmark: _Toc516120651][bookmark: _Toc516120652][bookmark: _Toc516120653][bookmark: _Toc516120654][bookmark: _Toc516120656][bookmark: _Toc516120657][bookmark: _Toc516120658][bookmark: _Toc516120659][bookmark: _Toc516120660][bookmark: _Toc516120662][bookmark: _Toc516120663][bookmark: _Toc516120664][bookmark: _Toc516120665][bookmark: _Toc516120666][bookmark: _Toc516120668][bookmark: _Toc516120669][bookmark: _Toc516120670][bookmark: _Toc516120671][bookmark: _Toc516120672][bookmark: _Toc516120674][bookmark: _Toc516120675][bookmark: _Toc516120676][bookmark: _Toc516120677][bookmark: _Toc516120678][bookmark: _Toc516120680][bookmark: _Toc516120681][bookmark: _Toc516120682][bookmark: _Toc516120683][bookmark: _Toc516120684][bookmark: _Toc516120686][bookmark: _Toc516120687][bookmark: _Toc516120688][bookmark: _Toc516120689][bookmark: _Toc516120690][bookmark: _Toc516120692][bookmark: _Toc516120693][bookmark: _Toc516120694][bookmark: _Toc516120695][bookmark: _Toc516120696][bookmark: _Toc516120698][bookmark: _Toc516120699][bookmark: _Toc516120700][bookmark: _Toc516120701][bookmark: _Toc516120702][bookmark: _Toc516120704][bookmark: _Toc516120705][bookmark: _Toc516120706][bookmark: _Toc516120707][bookmark: _Toc516120708][bookmark: _Toc516120710][bookmark: _Toc516120711][bookmark: _Toc516120712][bookmark: _Toc516120713][bookmark: _Toc516120714][bookmark: _Toc516120716][bookmark: _Toc516120717][bookmark: _Toc516120718][bookmark: _Toc516120719][bookmark: _Toc516120720][bookmark: _Toc516120722][bookmark: _Toc516120723][bookmark: _Toc516120724][bookmark: _Toc516120725][bookmark: _Toc516120726][bookmark: _Toc516120728][bookmark: _Toc516120729][bookmark: _Toc516120730][bookmark: _Toc516120731][bookmark: _Toc516120732][bookmark: _Toc516120734][bookmark: _Toc516120735][bookmark: _Toc516120736][bookmark: _Toc516120737][bookmark: _Toc516120738][bookmark: _Toc516120739][bookmark: _Toc516120741][bookmark: _Toc516120742][bookmark: _Toc516120743][bookmark: _Toc516120744][bookmark: _Toc516120745][bookmark: _Toc516120747][bookmark: _Toc516120748][bookmark: _Toc516120749][bookmark: _Toc516120750][bookmark: _Toc516120751][bookmark: _Toc516120753][bookmark: _Toc516120754][bookmark: _Toc516120755][bookmark: _Toc516120756][bookmark: _Toc516120757][bookmark: _Toc516120759][bookmark: _Toc516120760][bookmark: _Toc516120761][bookmark: _Toc516120762][bookmark: _Toc516120763][bookmark: _Toc516120765][bookmark: _Toc516120766][bookmark: _Toc516120767][bookmark: _Toc516120768][bookmark: _Toc516120769][bookmark: _Toc516120771][bookmark: _Toc516120772][bookmark: _Toc516120773][bookmark: _Toc516120774][bookmark: _Toc516120775][bookmark: _Toc516120777][bookmark: _Toc516120778][bookmark: _Toc516120779][bookmark: _Toc516120780][bookmark: _Toc516120781][bookmark: _Toc516120783][bookmark: _Toc516120784][bookmark: _Toc516120785][bookmark: _Toc516120786][bookmark: _Toc516120787][bookmark: _Toc516120789][bookmark: _Toc516120790][bookmark: _Toc516120791][bookmark: _Toc516120792][bookmark: _Toc516120793][bookmark: _Toc516120795][bookmark: _Toc516120796][bookmark: _Toc516120797][bookmark: _Toc516120798][bookmark: _Toc516120799][bookmark: _Toc516120801][bookmark: _Toc516120802][bookmark: _Toc516120803][bookmark: _Toc516120804][bookmark: _Toc516120805][bookmark: _Toc516120806][bookmark: _Toc516120808]MUNICIPAL FINANCE MANAGEMENT (ACT NO. 56 OF 2005) DELEGATION
Attached herewith are the MFMA (2005) Delegations.

1. [bookmark: _Toc237931041][bookmark: _Toc476474373][bookmark: _Toc516120809]INTERNAL SUPREMACY, WAIVING AND INTERPRETATION OF THE DELEGATION OF POWERS
[bookmark: _Toc52872747][bookmark: _Toc50414864]7.1	The policy may be temporarily waived for a specific period of time by the council in consultation with the municipal manager.
[bookmark: _Toc52872748][bookmark: _Toc50414865]7.2	The council shall make a final delegation of powers to take precedence over all other policies of council
[bookmark: _Toc52872749][bookmark: _Toc50414866]7.3	The delegation of powers shall be superseded by national or provincial legislation, policy, decree, regulation, proclamation or any lawful decision made by either national sphere or provincial sphere of government.
[bookmark: _Toc52872750][bookmark: _Toc50414867]7.4	The whole or part of this ruling on any misunderstanding or confusion arising out of implementation or interpretation of the delegation of powers shall be made after seeking a legal opinion from a local relevant legal practitioner.
[bookmark: _Toc52872751][bookmark: _Toc50414868][bookmark: _Toc50414869]7.5	Whilst the authority to initiate amendment of this policy shall be located in both management and committees of council, the final power to change the policy shall permanently rest with the Council.
1. [bookmark: _Toc237931042][bookmark: _Toc50414870][bookmark: _Toc476474374][bookmark: _Toc516120810]DISPUTE RESOLUTION
[bookmark: _Toc52872753][bookmark: _Toc50414871]8.1	Any dispute arising out of implementation of this policy must be declared in writing and submitted to the municipal manager by the party concerned within 7 working days.
[bookmark: _Toc52872754][bookmark: _Toc50414872]8.2	If the matter cannot be resolved at the level of the municipal manager, and when it falls outside the jurisdiction of council, the aggrieved party shall in the first instance use the Alternative Dispute Resolution (ADR) mechanism failing which an external recourse of law to remedy the situation.
[bookmark: _Toc52872755][bookmark: _Toc50414873]8.3	The municipal manager and or council shall make efforts to resolve disputes within a reasonable timeframe not exceeding 60 days.
1. [bookmark: _Toc476474375][bookmark: _Toc516120811][bookmark: _Toc237931043][bookmark: _Toc50414874]IMPLEMENTATION AND MONITORING
This policy will be implemented and effective once approved by Council
1. [bookmark: _Toc476474376][bookmark: _Toc516120812]communication
This policy shall be accessible to all employees of Amajuba District Municipality using all possible communication tools available to the Municipality.
1. [bookmark: _Toc516119997][bookmark: _Toc516120813][bookmark: _Toc476474377][bookmark: _Toc516120814]policy review
This policy will be reviewed on an annual basis and revised if necessary and this shall be the responsibility of Corporate Services.
1. [bookmark: _Toc476474378][bookmark: _Toc516120815]date of effect
This policy shall be effective on the date it is approved and adopted by Council and it replaces all other policies on the delegation framework of the Municipality.
1. [bookmark: _Toc476474379][bookmark: _Toc516120816]GENERAL PROVISION
[bookmark: _Toc52872757][bookmark: _Toc50414875]13.1	All provisions pertaining to the delegation of powers in respect of municipal officials including the municipal manager shall also apply to officials who are appointed to act in these positions in terms of this policy. 

1. [bookmark: _Toc516120001][bookmark: _Toc516120817][bookmark: _Toc516120818]APPROVAL
	COMMITTEE/DESIGNATION
	INCUMBENT
	DATE
	SIGNATURE

	Council
	
	
	

	ExCo
	
	
	

	Municipal Manager
	
	
	

	Chief Financial Officer
	
	
	

	Director: Corporate Services
	
	
	

	Director: Socio-economic and Community Services
	
	
	

	Director: Planning and Engineering Services
	
	
	



Council Resolution No. (?)
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