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CGICT POLICY AND CHARTER IMPLEMENTATION PLAN

Implementation of the CGICT and GICT will be achieved through the allocation of roles and responsibilities, functions/structures and
processes ensuring accountability and clear reporting lines. The ADM has defined the following roles and structures to ensure the
adequate implementation and operating effectiveness of the CGICT and GICT:

ICT Strategic Committee

ICT Steering Committee

ICT Architectural Committee
ICT Operational Committee
Governance Champion
Government IT Officer
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Implementation of these structures will address the creation of the CGICT and create an enabling environment for good
governance of ICT within the Municipality. The following plan will be deployed:

Structure / Level Chair Terms of Performance Criteria Reporting | Current Status Responsible
Role Reference To
e Performance of Mayor o The ICT e Council
strategic ICT Quarterly Strategic
projects (e.g. on Committee
time, within budget mandate will fall
. Chairperson | Ref: TOR ICT and quality). under the ambit
CT3hatedic | counci of the Strategic ~ of the Council
Committee . : e ICT audit and
Council Committee marturity L AETe 6
assessment results. Reference has
been defined
and
documented
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Structure / Level Chair Terms of Performance Criteria Reporting | Current Status Responsible
Role Reference To

e % of satisfaction |Council e Council

with ICT services. Quarterly

e % of availability of

ICT systems.
e Performance of ICT
. MM or projects (e.g. on
ICT Steering . . L
Committee Executive delegq’red fime, wn‘hln budget
Executive and quality).
e ICT audit and
maturity
assessment results.
e % of member |ICT Steering e Council
ICT i satisfaction  with [Committee
/;\LC(ZthTeCTUI’Ol the functioning of Quarterly
Operational Management | Head of ICT :r:ehur T ICT
Committee ren gc ure
Committee.

e % of compliance
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Structure /
Role

Level

Chair

Terms of
Reference

Performance Criteria

Reporting | Current Status

with the enterprise

architecture

framework and

model.

e % of a contribution
of new technology
to ADM’s business

operations e.g.
cost, efficiency,
increased

functionality and

automation.

e Performance of

information
technology

projects (e.g. on
time, within budget

and quality).

e Entferprise

architecture audits
and maturity

assessment resulfs.

Responsible
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Structure / Level Chair Terms of Performance Criteria Reporting | Current Status Responsible
Role Reference To
Fe()sle;r?s?t;jilifies In line with the job |Council e Awaifing formale Council
pd fined description Quarterly approval by the
Governance . Municipal or.Teh' efrl]ne Council
Champion Executive Manager within the
cooperate
governance
structures
Roles and In line with the job |Council |¢ Awaiting formalfe Council
G ; EZ?‘Fr)woerc]jSIbl'l’rl:ﬁS description and ICT|  approval by the
overnmen . | withi . .
T Officer Executive Head of ICT fhe ADM ?z’reerm.gir Councill
CGICT Policy ommities
and Charter Quarterly
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